Dignity in Practice
Learning Events

" Part 1: Dignity & Choice through S
Financial Support

Improving the Cash Offer W e ‘ C O m e

11-12:30, 2nd December y,

/ -——
\' -
%’Y - Poverty Truth




Dignity Peer Network

GE OB .
/ lx,’( \ % ﬁ Edible GRow GOVAN
S , o T COMMUNITY
AL 57 PAUL'S &y AT PROJECT
e JOUTH FORUM R :
Trust
Greener o
ok Ki C W I N ¥ oodlands Communi
El'lngléig;!eg%;ether Central & West %(o" ; Hoodiands € i
Integration Network
4
THE
> Poverty Truth
=T Commission
g s The MAXwell Centre |
E Plus MAXimising a community's potential by Feeling Well, Being Well, and Doing Well. I |



Who Is In the
roome

= GO o www.menti.com

e Type in the code 4412 8050,
or you can also use the chat
to answer

e 15t Question — Sector

e 2nd Question — Local authority




Scottish Government

ELLI KONTORRAVDIS
POLICY LEAD, TACKLING FOOD INSECURITY




Improving the Cash Offer

Dignity in Practice Learning Event
Thurs 2 Dec 2021

foodinsecurityteam@aqov.scot

' | Scottish Government

gov.scot


mailto:foodinsecurityteam@gov.scot

Context

Challenge

- Insufficient and insecure incomes drive food insecurity

- A referral to a food bank is often the simplest and
quickest route

- Horizon: loss of key income supports & rising cost of
living

Opportunity
- Policy: Eradicating poverty, human rights approach
- Practice: Pandemic momentum & ways of working
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https://www.gov.scot/publications/local-action-to-tackle-food-insecurity-summary-of-activities-trends-and-learning/pages/learning/

Cash-first in practice

Scottish Welfare Fund, other discretionary support, cash-first
referral leaflets, money advice

Flexible funding in 2020-21 and Winter 2021

Consultation on draft national plan to end the need for food
banks as a primary response

- Closes 25 Jan 2022: Ending the need for food banks: a
draft national plan - Scottish Government - Citizen Space
(consult.gov.scot))

- Strategic framework for cash-first

- QOutlines some new commitments, invites further
suggestions

- Listening to direct experience and food banks

>
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https://www.foodaidnetwork.org.uk/cash-first-leaflets
https://www.gov.scot/publications/financial-insecurity-guidance-to-local-authorities-winter-2021-22/pages/introduction/
https://consult.gov.scot/housing-and-social-justice/ending-the-need-for-food-banks/

Wider considerations

Person-led: what do people accessing support think of
cash-first?

Where are the best places to locate crisis support?

- Is it a food bank or community organisation? Advice
sector? Health professionals? Education? Other
services that support people?

What will this mean for local service delivery? How do
we further support this change in practice?

Scottish Government
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Dignity and Choice through Financial Support

Embedding Cash First Approaches

e Tools and strategies for strengthening the skills and confidence
of frontline staff and volunteers to support people to access
financial advice and cash support.

Improving the Cash Offer

e Examples of creating or expanding opportunities for people
to access cash grants in a crisis, alongside wider support.

Dignity in Practice - Nourish Scotland and the Poverty Truth Community




Food aid
providers

Embedding I
Cash First
Approaches

Housing
officers
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Community
groups

Financial

grants and
entitlements

Community
development

Health
promotion




Direct financial assistance

|mpro\/ing the Integrated support

Cash Offer

=2  Collaboration

~=) Proactive engagement
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Improving the Cash Offer

Direct Expanding
payments for eligibility for free @ Winter Hardship
free school school meal Payments
meals payments

Grants through

energy advice
partners

Reducing
paperwork for
families

Self isolation Income
support maximisation
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Winter Support Fund 2021-22

» £25 million flexible funding to support wellbeing by preventing and
responding to financial insecurity

» Flexibility to adapt interventions to meet emerging needs, e.g.

>

vV v v Vv

Supplementing local budgets for the Scottish Welfare Fund

Boosting local funding for Discretionary Housing Payments

Proactive assistance for those likely to experience hardship

Build on existing supports, like Scottish Child Payment Bridging Payments

Financial assistance to access food, fuel and other essentials, including for
people with no recourse to public funds

Dignity in Practice - Nourish Scotland and the Poverty Truth Community




Working together

» Fuel poverty a key priority for the Dundee
Fighting for Fairness Commission

? Dundee City Council and Commissioners:

FUE' Well » Payment amount

DU N D E E » Website — wording, application questions,

process

» Review of last year to improve design

https://www.dundeecity.gov.uk/service-area/corporate-services/customer-services-and-it/fuel-
well-dundee-202122
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https://www.dundeecity.gov.uk/service-area/corporate-services/customer-services-and-it/fuel-well-dundee-202122

Today's event

» Improving the Cash
Offer

» Ending the Need for
Food Banks —
consultation on draft
national plan

Dignity in Practice - Nourish Scotland and the Poverty Truth Community

How are local authorities already taking
steps to provide greater financial support
fo people facing food insecuritye

What further action is needed fo ensure
that everyone in Scotfland has the money
they need to buy the food that meefs
their needs and choice@¢




Panel Discussion

MODERATED BY
ANNIE MCCORMACK, BROKE NOT BROKEN




Panel Discussion

Flexible Food Funds

« Norma Matheson, Benefits Manager for Moray
Councll

e Jayne Jones, Commercial Manager for Argyll & Bute
Councll

e Julie Semple, Manager of Bute Advice Centre

Moderator;
e Annie McCormack, Broke Not Broken

Dignity in Practice - Nourish Scotland and the Poverty Truth Community



Questions:

What ‘ingredients’ were needed
to make this successfule

What similar or different B re O kO U -|-

ingredients exist in your local

areqas ROOmS

Someone in each room will take notes,
and everyone will be asked to share key
points in the chat and Menti affterward.

Dignity in Practice - Nourish Scotland and the Poverty Truth
Community




What are you taking away
from this discussion?

Reflection

Please share an example, action or idea
in the chat or Menti.

Dignity in Practice - Nourish Scotland and the Poverty Truth Community




Ending the

conumaronon | Need for Food
Banks




Explain the Scottish Government’s current

Alm Of The and future plans for how they are working
to end the need for food banks as a

primary response to food insecurity.

National Plan
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Key Challenges

People have to

Low or insecure Household food compromise on

incomes insecurity food and other
essentials.

Dignity in Practice - Nourish Scotland and the Poverty Truth Community



Key Challenges

Food bank referrals are often the simplest and quickest route
to supporting someone who is experiencing financial hardship

But, food parcels...

can miss
opportunities to
sfrengthen income
and prevent future

are not an
appropriate or long

are rarely able to
meet dietary, social

and cultural needs
and preferences.

term response to
poverty. hardship.

Dignity in Practice - Nourish Scotland and the Poverty Truth Community




Services work together to help people to access cash first
opftions, money advice and other supports.

If those options aren't available or working, food aid is
provided in a way that maximises dignity and reduces future
need.

Dignity in Practice - Nourish Scotland and the Poverty Truth Community



Prevention

Scottish
Government’s
Approach

Response



Scottish Government’'s Approach

Strengthening Reducing
Incomes Cost of Living

Prevention




Prevention - Examples

Reducing the Cost of Living

Real Living Wage Scottish Child Poymen’r] _[ Money Talk Team, plans for Advice ]
‘ S

(£40 per month) ervices Strategy to help priority groups

Gender Pay Gap ( Free school meals to all primary pupils
Action Plan Best Start Grant (equal to £400 per year) and direct

payment, voucher or meal during

Support Fund (£4.50 per week) Childcare for all 3 &

Parental E)Eponqling Eoorlly L school holidays for eligible households
Employability ‘ Best Start Foods ] earning an

4 year olds

Asked for gh”d Dis;JkI)\}Ii’ry [ Young Scot discounts
more powers oyrgggl (Nov through National

from UK ) L Entittement Card
Government Adult Disability

Payment (Summer Council Tax Reduction Scheme
2022) (average £700 per year)
[ Increase to School ]
Government about l Clothing Grant

Getinto Summer
activities

limitations of Universal

Credit and access to

Scotland’s benefits for
those with No Recourse to

N Public-Funds—«—/

Pandemic
Support




Scottish Government’'s Approach

LOCﬁCﬂb : Food aid, when
collaboration needed,

*Cash and Money promotes dignity

Advice First
» Wider support and prevents

Response

Dignity in Practice - Nourish Scotland and the Poverty Truth Community



Response - Examples

Cash-first
referral leaflets

Dignified food

Welfare & Debt advice access

Cash support

Payments
(support to tenants)
.

Support to frontline

e

Additional ££ to local
authorities to distribute

during pandemic
L

adyvisors for complex
cases

£7m for free debt

[ Support for those at
risk of destitution

(British Red Cross &
partners)

L

advice

r

Exploring new advice

strategy for Scotland

J

.

( ( 4 Worrying ) ( Dignity in Practice
Scottish Welfare Citizens Advice About Money (Nourish Scotland &
Fund Crisis Grants Bureaux leaflets in 25 Poverty Truth

L L local authorities . Community)

(IFAN and
p
rDisc:re’rioncry Housing ! \__pariners)

Surplus food
(FareShare Scotland)

e

Investing in Communities
Fund

COVID Response and
Recovery funds




People living in
the most
deprived areas People who have

No recourse 1o
’ public funds, in
particular asylum
seekers

Younger people

Families with
children under 1

Larger families
Younger parents
(under 25) .
People living in
households on

low incomes
Minority ethnic
households, .
including Gypsy / Disabled people
Traveller Lone parents

communities
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Prevention:

e Fair Work
e Social Security
e Cost of living

e Scottish Welfare Fund and other
discretionary supports

e Money advice
e Cash-first referral leaflets
e Dignified food access
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Next Steps

Dignity in Practice - Nourish Scotland and the Poverty Truth Community

Prevention:

e Explore Minimum Income Guarantee

e Explore Universal Basic Services

e Actions in Tackling Child Poverty Delivery
Plan

Response:

e Invest in cash first partnership work

e Pilot shopping cards in place of food
bank referrals

e Work with food bank networks to support
their exit strategies

e Work with other funders on cash first and
holistic support




» Is the approach consistent with the
visione

» Will current and planned actions help
reduce the need for food banks as a
primary response to food insecuritye

Key questions

» Recognising that ending the need
for charitable food aid will require
much wider activity and change

» What else is needed at local and
national levele

Dignity in Practice - Nourish Scotland and the Poverty Truth Community



What is the
future we

wante
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Next steps

»Share your ideas:

Scottish Government consultation:
Ending the Need for Food Banks
draft national plan

»Find out more:
www.nourishscotland.org/dignity-
INn-practice-learning-events

» Get in fouch:
dignity@nourishscotland.org.uk

Thank youl!

Dignity in Practice - Nourish Scotland and the Poverty Truth
Community



http://www.nourishscotland.org/dignity-in-practice-learning-events
mailto:dignity@nourishscotland.org.uk

