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Fork to Farm dialogues – cities/farmers conversations around a just transition to resilient and low carbon food systems

Introduction
The Fork to Farm local and COP26 dialogues aim to bring together representatives of diverse food producer communities, cities and regions in constructive dialogues on a just transition in food and farming. This transition is essential to tackle the triple challenge of climate change, nature loss and nutrition in a fair and coherent way.

The dialogues are framed as a series of inclusive conversations that will enable improved mutual understanding of famers’ and cities’[footnoteRef:1] ambitions and circumstances and build new partnerships for positive change. The project is led by a steering group of organisations that work with and represent diverse food producers and local authorities. It has two main activities: [1:  ‘Cities’ and ‘Farmers’ are used here as short-hand for a range of actors at subnational government level (city, county/district/commune, devolved authority/province/state) and food producers, including small and large-scale crop and animal producers across the global north and south, irrespective of their current approach to producing food.] 


· 20 local farmer-city dialogues in different locations globally from December 2020 to August 2021;

· A main dialogue between 100 city representatives and 100 farmers at COP26 to bring farmers and cities’ voices to the table.

Rationale
A consensus is growing among scientists, think-tanks, national policy makers, NGOs and businesses on the need to reduce the impact of food systems on climate change and to build resilience through nature-based solutions. To date, this debate has engaged insufficiently with cities and farmers, who have high stakes in the debate and are vital in delivering the needed food systems transformation. It risks promoting policies that are unrealistic, do not take account of the diversity of farming conditions across the globe and disenfranchise the core players at either end of the food system: producers and consumers.

The actions proposed to tackle climate change imply major shifts in land use and farming.  If done badly these will add to the burden of farmers the world over, who already face disruption to their livelihoods from the climate emergency as well as from COVID-19. The local responses to the COVID pandemic showed how local authorities, citizens and farmers can work together to build shorter, local value-chains. They illustrate the important contribution which subnational actors can make to tackling the climate emergency, and the need for farmers to be part of this process. 

A just transition to greener and healthier food systems is key to realising the right to food for present and future generations and must include a genuine dialogue with farmers and cities on how they can be part of the solution. The UN Food Systems Summit and the 26th climate COP in Glasgow 2021 presents an important opportunity to highlight how a food systems approach to the climate and nature emergencies, as demanded by science and policy, can involve farmers and cities for a more people-centred dynamic.  

Theory of change
The project’s underlying theory of change is that change happens locally and that local actors are best informed about what can and cannot be done. While global and national policies play a crucial role in creating the enabling conditions, this initiative recognises the essential role of farmers and cities not just in implementing top-down policy and practice change but also in creating new solutions on the ground and helping to shape national and global policies.

The aim of the project is not primarily to influence global and national policies, but to change what happens locally and to strengthen the social movement for change that is emerging worldwide.  The project seeks to achieve an improved mutual understanding between farmers and cities of how they can help each other to drive positive change in the food system. It will also highlight the great diversity that exists across cities and farms and illustrate the need for global and national policy prescriptions to be tailored to local circumstances.

Activities 

All activities will follow guiding principles that include equitable participation; inclusion across gender, age, geography, farming and knowledge systems; respect for diversity and local contexts.  

1 Local Fork to Farm dialogues: These will be facilitated by local partners in around 20 different locations covering a range of farming systems and local administrative structures, from mega-cities to sparsely populated rural areas.  The processes will share a framework but be adaptable to their local contexts. As part of the local dialogues, participants will work together to produce descriptions of their local food and farming systems. 

The aim of the local dialogues is to build the trust, relationships and shared understanding which provide the foundation for better local partnerships and long-term change. More details are set out in annex 1. 

2 Fork to Farm Dialogue at COP26: This will be a multi-stakeholder meeting of 100 farmer and 100 city representatives, taking the shape of a dialogue rather than a conference. This will build on lessons from the local dialogues, drawing on the diversity of local food and farming systems, and provide a platform for the voices of farmers and city representatives to be heard in these international policy processes.
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Outcomes and impact

The Fork to Farm dialogues are designed to enable farmers and cities to work together in the transition to more resilient and sustainable food systems and provide a platform for their voices at international events.

The dialogues are intended to create:

· a horizontal space for farmers and cities to share knowledge and form new local partnerships; 
· increased awareness among cities and farmers of each other's challenges and aspirations; 
· co-produced material to be shared locally, nationally and internationally, including examples of good practice and partnerships and descriptions of diverse farming systems that produce our food; 
· collective and transferable learning about how to conduct effective city-farmer dialogues in different contexts
· (ideally) an institutional space for continuous cities-farmers dialogues and inclusion of famer and city perspectives in climate change and food system debates beyond 2021.

Project partners and funding
The project is managed by a Secretariat based at Nourish Scotland and a Steering Group made up of organisations that work with and represent diverse food producers and local authorities:
Nourish Scotland, Alliance for Food Sovereignty Africa, ICLEI Local Governments for Sustainability, Farm Africa, Youth for the Environment Nigeria, Rikolto, Sustainable Food Places, Samdhana, International Institute for Environment and Development, Krisoker Sor Bangladesh, Land Workers Alliance, Global Alliance for the Future of Food, Tudor Trust and the Rural Youth Project. 

Nourish Scotland has supported the development of the project to this point. We expect funding requirements for local dialogues and the main event at the COP26 to be sourced from a combination of relevant budget lines of participating entities’ and additional project resources. 
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