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	BP is strong on….
	BP needs additional info on….
	

	
	
	

	
	
	

	
	
	

	Quality of presentation….


	
	


6 key questions

	1 What consumer need does the plan aim to meet? – how certain is it that real people will pay money to buy this product/ service?
	

	
	

	2 Is there a clear and practical plan of how the product will be made? – do they have access to all of the resources required?
	

	
	

	3 How will the product be marketed? – named products; 3+ sales routes;  full cost recovery prices; 2-5% promotion; customer list and feedback?
	

	
	

	4  How much labour is required? – accurate estimation of labour for production and marketing; people with right skills; mechanisation; rate per hour they will earn; scale of business (land to labour)?
	

	
	

	5 Are they making a coherent ‘offer’? – do all the elements make sense as a plan?  Do they have an identity?  How will the top 5 risks be dealt with?
	

	
	

	6 Is it viable? – What is their cashflow low point and how will they finance it? Do they cover depreciation? how much will they earn?  How will the business expand over next 3 years?  How will it be able to adapt to survive for 10 years?
	

	
	


Overall assessment

	
	


