Tombreck Farm Discussion Document 



	PART 1 
INTRODUCTION

Tombreck farm is a 240-acre hill farm in Highland Perthshire and grows produce (meat, eggs, fruit and preserves) for sale at the on-site farm shop. Most of the land is currently let out for seasonal grazing, mainly for sheep. It is a SCOTLAND Centre – part of the Permaculture Learning and Demonstration network (www.permaculture.org.uk), and since 2003 the farm has diversified to become a community inclusive project, with housing and the Big Shed community building. (www.bigshed.org)

The vision now is for a ‘Permaculture Farm’; creating small fields within a woodland landscape, reducing the numbers of sheep and introducing cattle. The fencing and tree planting will be carried out next year (we hope) with the support of the Scottish Forestry Grant Scheme. The idea is to encourage and enable individual ‘growers / land partners’, (with a focus on young people), to create micro-businesses and to live and work on the farm.

In order to continue and secure this vision into the future, the current owners, Tober Brown and Sue Manning (who are in their 60's) are looking at the possibilities of selling or transferring some or all of the assets of the farm into some form of community ownership. 

This document will change as it develops and will serve the following functions:
Part 1 Information (what is Tombreck – facts and some figures)
Part 2 Development of ideas (thoughts so far)



WHO ARE WE
Owners
Tober Brown grew up on Tombreck Farm, and has been farming, crofting, fencing and tree planting for more than 40 years, the last 19 of these at Tombreck. He studied agriculture and ecology at degree level, and has a passion for growing trees, ecological farming, people and community. 

Sue Manning grew up in England, and has lived in Scotland since 1973. She has more than 20 years experience of planning and implementing projects, including most of the projects at Tombreck. She is a qualified Architect, and has studied Project Management at a professional level. Her interests include growing vegetables, working horses and trekking.

Tober and Sue were married in September 2012

Family
Sue’s children Zac, Tasha and Ben, and Tober’s daughter Aine all have feelings and thoughts about Tombreck. Their opinions are important and are documented in Part 2 of this document.

Community
The Tombreck Community includes all the Tombreck residents who are members of the Tombreck Action Group. (TAG) This is a voluntary constituted association with open membership. TAG members have a vested interest in what happens at Tombreck, and some of the members have expressed an interest in being part of a Tombreck Farm development group.

The Big Shed Community would include people, some local, others from further afield who have an interest in the relationship between the Big and Tombreck Farm and perhaps being involved in the project.

The Wider Community – anyone interested in being part of the project, maybe people we haven’t met yet, especially the ‘new farmers’! This group would also include our funders, mentors, customers and clients.


HISTORY

Tombreck in the District of Crannich, in the Parish of Lawers, is a hill farm on the northern bank of Loch Tay.  Its 240 acres encompass a strip of land from the loch side at 120 meters to 420 metres up the side of Ben Lawers.  Within its boundaries are woodlands, a Site of Special Scientific Interest (SSSI, sites of several old settlements, and arable and grazing land.  Its south facing aspect and fertile ground has meant that there is a long history of human activity on the site, from prehistory to the present day.

The farm has been in the Brown family since 1948 when Tober’s father and grandfather bought the farm from the old Breadalbane Estate.  Until the 1980’s Tombreck was farmed as a mixed stock farm, when lack of investment and family ill health resulted in the stock being sold and the ground rented out as seasonal lets.

Tober inherited Tombreck in 1997 at which time it was run-down and neglected, difficult to run viably purely as a hill farm. The question was, how could a farm, which at one time supported several families and now failed to support even one, be vibrant and productive once more?

In March 2003, a group of local people, and friends of Tombreck, founded the Tombreck Action Group (TAG) and wrote the Tombreck Action Plan, which set out a vision for the future;

"To work as a farm, and to diversify into other activities so as to include other people, and to provide housing and employment at a sustainable level"

In ten years the number of households has increased from one to eight, a mix of owner-occupied and rented social housing, the number of people from one to twenty-five including children and several small or micro-businesses are operated from Tombreck, including the Big Shed.




HOW THE FARM WORKS - STOCK & EQUIPMENT 

When Tober took over the farm he concentrated on clearing rubbish, repairing drains, fences and buildings, and bringing the garden and polytunnel into vegetable production. 

Funding from Scottish Woodland Grant Schemes allowed all the wooded areas to be fenced, with some areas of new tree planting and hedgerows, plus 70 or so small enclosures (0.5ha in total) above the road as  ‘Ancient Wood Pasture’.  An ESA (Environmentally Sensitive Area) grant allowed two areas of herb rich grassland and an area alongside the burn above the road to be fenced off. All these grants generated five-year management payments; some of them are still current.

Gordon Stewart has been the grazing tenant (sheep and cattle) on Tombreck Farm since 1992, for which he pays £2,500 per year (payments May and November). Although this arrangement does not constitute an agricultural tenancy, it entitles him to the SAF basic payment for the farm, and to graze sheep on Ben Lawers. We do not know how much this payment is, and does not seem easy to find out. Gordon is approaching retirement age, but has not discussed his plans for retirement with us.

Tober has a small breeding herd of Kunekune pigs reared in single sex groups in the woods. We sell weaners and young stock to small-scale farmers and growers; some have been sold as pets. About 6 to 8 pigs a year are slaughtered at the abattoir. The carcases are butchered and processed in the Big Shed kitchen by a professional butcher or us. The meat is packaged, frozen and sold in the Tombreck Farm shop and a couple of local outlets. We are also starting to market the sale of whole or half pig ‘butchered to your requirements’. 

The Farm Shop is run on an ‘honesty box’ basis, and basically aims to sell what is grown on the farm; frozen meat, eggs, preserves, and some fruit and vegetables. We supply the pork and bacon; buy some lamb and mutton from Gordon Stewart and venison from the NTS, which we also butcher in the Big Shed kitchen.

About 60 free-range hens are kept in three different age groups, which supply eggs for the farm shop. The large garden and polytunnel provides year round vegetables for ourselves with any surplus being sold in the farm shop. 

We have three horses on the farm, and one is being trained as a logging and farm horse. Our farm equipment consists of one small tractor, a dumper, horse trailer, pig trailer, ATV bracken basher, plough, harrow, chainsaws, strimmers, fencing tools, wheelbarrows, and a multitude of gardening, woodworking and other tools. 

Tober carries out the heavier work around the farm, which always includes a lot of maintenance. Sue looks after the hens and gardens and does the administration work. We have wwooof[footnoteRef:1] volunteers from April to October who help with the gardening and any of the multitude of other jobs that need doing To summarise, the farm earns income from the rent from the grazing tenant, woodland management payments, wayleaves, fishing permits and feed-in-tariffs, and the sale of pigs, pork, eggs and other products in the farm shop. [1: World Wide Opportunities On Organic Farms

] 

THE LAND

The Scottish Government Rural Payments and Inspections Directorate, issues the Land Parcel Identifiers (LPI) defining each parcel of land as they see it. In the most recent version 28th April 2015, the land occupied by the track / courtyard buildings, gardens, hen enclosures, reed bed sewage treatment system, sheds and the amenity area in front of the Big Shed has been excluded– ie excluded from farming and from possible farm subsidy payments.


	
	LPI
	Area (ha) 
	Name
	Use 

	1
	NN/64527/38810
	4.51
	Top Enclosure
	Trees

	2
	NN/64862/38135
	0.21
	Sheep fank
	Excluded

	3
	NN/64938/38523
	60.86
	Above the road
	Rough grazing

	4
	NN/64981/37937
	1.13
	ESA scheme*
	Rough grazing

	5
	NN/65019/37411
	0.17
	Geibe
	Excluded

	6
	NN/65038/37571
	0.42
	Horse field small
	Permanent Grass

	7
	NN/65080/37370
	0.51
	Manse woods
	Trees / pigs

	8
	NN/65113/37736
	1.7
	Back field
	Permanent Grass

	9
	NN/65129/37462
	5.07
	Fank field (horses)
	Permanent Grass

	10
	NN/65144/37797
	0.02
	Hedge
	Shelter & fruit

	11
	NN/65160/37668
	0.04
	Hedge
	Shelter & fruit

	12
	NN/65168/37245
	0.33
	Burnside Wood
	Trees / pigs

	13
	NN/65240/37838
	2.04
	Road side wood
	Trees / pigs

	14
	NN/65262/37521
	0.15
	Shelter belt
	Trees

	15
	NN/65346/37643
	7.11
	Side field
	Permanent Grass

	16
	NN/65407/37254
	3.39
	Pretty Oak Wood
	Trees / pigs

	17
	NN/65472/37333
	16.98
	North facing field
10 acre field
Big Haugh
Wee Haugh 
‘Potato field’
	Permanent Grass
Permanent Grass
Permanent Grass
Permanent Grass
‘Experimental crops’

	18
	NN/65804/37203
	7.39
	Woods Carie & Craggenester SSSI
	Trees

	
	Total
	112.03 Ha
	
	




We have recently been awarded a grant from the Scottish Forestry Grant (SFG) scheme to plant approx. 80,000 native trees on Tombreck. This will amount to about 1/3rd of the farm, mostly either in woodland strips or small ‘roundels’, to create 15 or 16 individual small fields with wide woodland shelter belts, along with larger pieces of new woodland. This will take place over the next two years, 2017 and 2018, and will radically change the farm field system. 

We are also applying for an Agri-Enviromental Scheme Application for Herb Rich Grasslands will create a management plan for the grazing management of these fields. This application will be submitted in January 2017 with the grant decision made in January 2018. However we would like to put the grazing recommendations into action whether or not we get the funding, as we believe it is best for the environment and the farm.
TOBER

		Tober would like to reiterate, that he is completely happy doing what he is doing, and wants to continue working for as long as possible. Especially with the pigs, improving his butchery skills, and the woodland management work. And yes, he does do a lot of maintenance of buildings, fences, gates, animal houses and equipment!

		More people will be needed to work the farm in the future; especially once the field changes have been carried out. Tober enjoys working with other people but does not like being an employer or in a boss situation. New workers and people on the farm should be self-employed, and not expect to get large financial rewards from working the land. 

		He wants to provide niche situations were people could start their own enterprises, for instance a small dairy herd, and in adding value to the produce we could grow here. There is a valuable freedom about farm work in that there are an immense variety of things to do, problems to solve, skills to improve on and new projects to dream up. 


SERVICES

Vehicle access: (the track and courtyard) is owned by Tombreck Farm with everyone having a shared responsibility for maintenance through TAG.  This includes the Big Shed (LTCIC) who pays a monthly amount to TAG.

Services 1 - electricity: there is mains 3-phase electricity to the site with the mains transformer in the ‘back field’ above the houses.

Services 2 – the private water and reed bed sewage treatment system are owned by Tombreck Farm with shared responsibility for maintenance through TAG.  This includes the Big Shed (LTCIC) who pays a monthly amount to TAG.

Services 3 – Most of the houses and the Cart Shed Studio have BT phone lines. In theory Tombreck has broadband Internet, but the reality is slow speeds and intermittent service. 



BUILDINGS – NON RESIDENTAL
Big Shed: 
Not owned by Tombreck Farm. The Big Shed site was originally identified (Master Plan 2003) as a site for a farm shed and brewery, and planning consent was obtained for this in 2004. However TAG later felt that a community eco-building with a hall, kitchen, workshop and office spaces would better serve the community. 

The Lochtayside Community Interest Company (LTCIC) was set up in April 2007 in response to this identified local need for business, leisure, educational and social facilities, many of which could be provided by a resource such as the Big Shed. 

Members of TAG fundraised, and the Big Lottery Fund, Climate Challenge Fund, Perth & Kinross Council, SUST and Renewable Energy Scotland awarded grants, amounting to 100% of the capital cost. Revenue funding for a Development Officer for three years was also awarded.

The Big Shed was intended to be an exemplar of eco-design with low carbon emissions and a reduced eco-footprint, heated from biomass and solar energy. The construction of The Big Shed incorporated a ‘Local Skills Training Programme’, enabling local contractors/trades-people and volunteers to learn about eco-building techniques and materials handling. The construction timber, mostly Norway spruce and Scottish larch was sourced from within the area in which the Big Shed operates. 

The site, which consists of the footprint of the building, plus the paved walkways, the small disabled car parking area and the workshop yard, was gifted to the LTCIC by the landowner (Tober Brown).  The flat grassy area and all the other ground around the Big Shed remain owned by Tombreck Farm. 

The Big Shed was opened in September 2011, with external groundwork’s being completed the following year. In 2013 the Big Shed was awarded first prize in the Carbon Trust’s Low Carbon Building awards in the new build category, and was a runner up for a RICS award in the community category.

Today the building is run by a small group of dedicated volunteers. After a difficult start, increasing income from events and building hire has put the Big Shed in reasonable position financially. This is essential, as it does not receive any grant funding.

Currently users fall into the following categories; 
1. Local people attending weekly yoga classes, local scout group camps, kitchen hire, use of washing machine / shower and hire of the workshop to a users group.
2. Concerts and musical events, which are held about eight times a year. These are often organised at the request of the performers with a ‘shared takings’ arrangement. Ticket sales are often low, but the concerts are always enjoyable and fulfil a local need. 
3. Yoga workshops; about five a year, are well attended, serve a local need as well as attracting participants from further afield.
4. Private Hires. These form the bulk of the Big Shed income and range from weddings and private parties, to conferences and training events. 

The Big Shed is beginning to develop its own community with some groups and individuals returning on a regular basis. For most visitors and users the buildings location on Tombreck Farm is an important part of its attraction. 

Cart Shed Studio
The Cart Shed Studio was rebuilt from a former cart shed and occupies a key position in the farm courtyard. It is the farm shop, main office for Ecological Architecture (Sue’s Architectural practice) and Tombreck Farm and receives postal deliveries for Tombreck; it is a dumping ground and volunteer hangout space and often the first port of call for people arriving at Tombreck.

The building is owned by Tombreck Farm, and was rebuilt from 2004 to 2007, using many materials from the farm. These included alder trees from the Carie/Graggenster SSSI woodland for the main structure, sheep’s wool for insulation and stone and lime for the walls.

It is a useful and attractive little building, a single space totalling 40sqm and nominally divided into three bays. Electrical heating costs can be high, but this is partly offset by the electricity generated by the xx KW solar pv array on the southwest facing roof, and from the Feed-in-Tarrifs received. An interest free loan was taken out to pay for the solar pv’s in 2011?

BUILDINGS – RESIDENTAL

The Farmhouse
This is a two/three bedroomed traditional style farmhouse, owned by Tombreck Farm and currently occupied by Sue and Tober. It was renovated in 2005 with the help of a council grant to bring the accommodation up to ‘tolerable standards’, and also received a grant towards the biomass heating system.  Adjacent to the house is a large garden, greenhouse, a big polytunnel, fruit bushes and a pond. There is also xxKW solar pv’s, which generates electricity and income from the feed-in-tariff.

The Granny House
The original house adjacent to the Farmhouse, and is known as the ‘granny house’. It is now a ruin and being demolished to make way for a new build Hempcrete house. Building work is due to start in spring 2017, with no set completion date, as finances are uncertain, and to become the new home for Sue and Tober. Tombreck Farm currently owns the site. The ownership of the new house is yet to be decided.

The Manse
This is a small one bedroomed rented cottage in the woods below Tombreck and on the Carie side of the Tombreck burn. Historically lived in by the minister for the church at Carie, it is owned by Tombreck Farm, and was renovated from 2006 to 2007 with the financial help of Communities Scotland Rural Empty Properties Grant and a loan from Triodos bank. There is a large piece of garden ground (known as the Gleibe) on the Tombreck side of the burn. 

East Byre
Along with West Byre, this 2/3 bedroomed rented cottage is part of the conversion of the original steading complex. It is owned by Tombreck Farm and was renovated 2009 to 2010 with the financial help of Communities Scotland Rural Empty Properties Grant and a loan from Triodos Bank.

West Byre
Along with East Byre, this 1/2 bedroomed rented cottage is part of the conversion of the original steading complex. It is owned by Tombreck Farm and was renovated 2009 to 2010 with the financial help of Communities Scotland Rural Empty Properties Grant and a loan from Triodos Bank.

The Mill House 
Not owned by Tombreck Farm, this is an owner occupied three bedroomed conversion of the former mill / barn / brewery building.

North Steading
Not owned by Tombreck Farm, this is an owner occupied three bedroomed conversion of part of the old steadings.

No 1 The Courtyard (Straw Bale House)
Not owned by Tombreck Farm, this is new build owner occupied three bedroomed straw bale house

No 2 The Courtyard (Hempcrete House)
Not owned by Tombreck Farm, this is a new build owner occupied four bedroomed Hempcrete house
OTHER STRUCTURES

Other structures not garden sheds, animal houses or wood sheds, and on land owned by Tombreck Farm:
1. New wwoofer timber cabin (replaces old residential caravan) for short stay use by volunteers and others
2. Deer larder, owned by the National Trust for Scotland, with a rent to Tombreck Farm of ‘2 hinds/year’
3. Brewing equipment storage shed 
4. The ‘Hilton’, a farm storage shed previously used by Big Shed volunteers
5. A privately owned yurt for land workers
6. The water treatment shed 
7. An old caravan to be removed at some point
8. Small caravan in Farmhouse garden, used as overflow volunteer accommodation 
9. Tool shed

PROPOSED FUTURE HOUSING

A site in the east of the ‘Side field’ below the roadside wood has been identified as suitable for a small group of new build houses. These would be built under a ‘Shared Equity’ scheme whereby the value of the land was ‘locked in’. The objective of this is to prevent the houses becoming holiday homes and to retain affordability into the future. Preferably priority for housing would be given to those wishing to work the land. Various models will be considered from owner-occupied self-build to housing association owned with tenants renting.

In order to address the more unique and specific issues associated with building affordable housing in rural areas, the Scottish Government has created a new Rural Housing Fund[footnoteRef:2] to increase affordable housing across all tenures in rural Scotland. The fund will run for a period of 3 years, from 2016, and consists of grant and loan funding, including a feasibility funding pot to help projects start off. [2:  www.gov.scot/Topics/Built-Environment/Housing/investment/.../rural-housing-fund
] 


The Rural Housing Fund can be accessed by a wide range of applicants, from community organisations and development trusts, to private landowners and developers and also traditional housing providers, to help fund new build housing projects or to bring empty properties into use. This includes the renovation of commercial or non-domestic properties housing for residential use. 

This grant would be a wonderful opportunity for Tombreck if we had a group ready to step into action!  As part of her architecture work Sue is working with another group and Rural Housing Scotland[footnoteRef:3] to research into Mutual Home Ownership Coops in Rural Scotland. [3:  http://ruralhousingscotland.org] 


BUSINESS ACCOUNTS –TO FOLLOW


FINANCES
Business Projects/ Farm Income/ Summary of accounts
Business income from:
Grazing tenant 
Various wayleaves, fishing permits and Feed in Tariffs
Rents from East Byre, West Byre and the Manse
Farm Shop – meat, eggs, preserves, fruit /veg
Woodland grants


Business expenditure:
Insurances
Loans / mortgages on rented properties
Animal feed etc
Repairs and maintenance


























PART 2: DEVELOPMENT OF IDEAS

PERMACULTURE

As part of our search into a direction for the farm we studied Permaculture and took our PDC (Permaculture Design Course) with Graham Bell in 2014. At the end of the course we took some maps and a model of the farm to a Permacuture event at Wiston Lodge to discuss our ideas with others under the heading ‘what does a Permaculture Farm look like”?

Proposal For Agroforestry or ‘A Permaculture Farm’ for Tombreck 2014

Long Term Goals

1. Continue to make Tombreck Farm more sustainable, with increased biodiversity
2. Enable more people to create livelihoods from the land
3. Manage a reduced workload into older age
4. And to use Agroforestry to achieve these goals

Agroforestry is a collective name for land-use systems and technologies where woody perennials (trees and shrubs) are deliberately used on the same land-management units as agricultural crops and/or animals, in some form of spatial arrangement or temporal sequence. In agroforestry systems there are both ecological and economical interactions between the different components (Lundgren and Raintree, 1982).  This definition implies that:
· agroforestry normally involves two or more species of plants (or plants and animals), at least one of which is a woody perennial; 
· an agroforestry system always has two or more outputs; 
· the cycle of an agroforestry system is always more than one year; and 
· even the simplest agroforestry system is more complex, ecologically (structurally and functionally) and economically, than a monocropping system[footnoteRef:4] [4:  http://www.worldagroforestry.org] 


Key Features

· Build a permanent deer fence around the whole farm along the boundaries
· Design and plan infrastructure for drainage, watercourses, ponds, access routes and services.
· Allow for proposed track to access NTS wood on Craggentoul, and  ‘Lochtayside Way[footnoteRef:5]’ footpath. [5:  Proposed long distance path between Kenmore and Killin] 

· Low density tree planting; 400 trees / ha. Individually planted, staked and protected. This will be the predominant planting type above the road. 
· Hedges and shelterbelts within larger strips and areas of stock fencing. This will be the predominant planting type below the road. 
· Keep the best ground open. 
· Allow easy access through and around fenced / wooded areas. 
· Tree and shrub species:  plant a large variety for many purposes: flower, fruit, animal fodder, fuel, building materials, soil improvers, fungi, and beauty. Native and non-native
· Arrangements to be made with tenant shepherd Gordon Stewart regarding plans to retire, and/or cut back his sheep stock.  Gordon will be asked to be ‘shepherd advisor’ to others.
· Once the agroforestry system is established, the farm would be divided into about 4 units, with the opportunity for individual ‘Permaculture or ‘Homestead’ tenant farming. There would be an application process to select these people. The woodlands and some of the fields below the road (back field, wee haugh, big haugh) might be kept for use by Tober, Sue and Gordon

These were our ideas two years ago; then we discovered that there are no grants available for us to plant trees in an Agroforestry system. However with perseverance and help from the Scottish Forestry Commission and our Woodland advisor Victor Clements, we are now able to plant trees as small woodlands and shelterbelts as mentioned previously.

 
COMMUNITY SUPPORTED AGRICULTURE

Community Supported Agriculture (CSA)[footnoteRef:6] is a partnership between farmers and consumers in which the responsibilities, risks and rewards of farming are shared. CSA’s can take many different forms from being producer lead to consumer led, with variations in between.  [6:  www.communitysupportedagriculture.otg.uk] 


We learnt more about CSA’s when we attended the ORFC (Oxford Real Farming Conference) in 2015 and 2016, and the Scottish CSA gathering at Whitmuir Farm in May 2016. But first we need our farmers……
 

COMMUNITY FARM

Could Tombreck be a ‘Community Farm’? What would this look like? How would it work? 

We received a grant from the Association for Enlightened Agriculture (AEA) and the Plunket Foundation, for mentor assistance from Martin Meteyard, who helped us to think about Co-operative models.

There is the possibility of raising money from Community Shares, which could be used for investment in buildings and infrastructure, and maybe for a Community Group to purchase the farm.

Martins advice is to ‘Decide What You Want & then find a Structural to Fit’, meaning don’t try to fit a round peg into a square hole, and don’t get too obsessed at this stage about the structure. There are no other models to follow; the only similarity is Fordhall Farm[footnoteRef:7]. We have funding from the Plunket Foundation for a family visit and study trip to Fordhall Farm sometime in 2017. [7:  England’s first community owned farm in Shropshire: www.fordhallfarm.com] 

FAMILY THOUGHTS

A key question is “What do the family think?” and we have had discussions with our children, with and without Martin about these issues, which include:
1. The farm is not really economically viable, certainly not in the conventional sense, and is more of a lifestyle choice. There is no family member who wishes to continue farming Tombreck in this way.
2. There is no money to invest in farm infrastructure or buildings or to research opportunities 
3. We are concerned about inheritance tax, and the effect this might have on the farm unit. Although the farm and farmhouse, as an agricultural business should be exempt from inheritance tax, the other buildings and cottages won’t be.  The tax threshold might mean that these are exempt, but it is unknown, and worse case scenario, the farm might have to be sold to pay Inheritance Tax and the inevitable Capital Gains Tax.
4. What do the family feel about potentially giving up their inheritance?

Summary from family meeting with Martin in July 2016

Ben – Plans to move back to Tombreck with Miriam in next 3 years ish and carry on Sue and Tober's vision. Probably not run the farm but be involved with the community and other aspects of the farm. Want to have a forestry business run from Tombreck with a shed and machinery. Don't want to take any financial benefit from Tombreck except for as remuneration for work carried out. Want to be part of making Tombreck a thriving place. There are questions to be asked about the balance between empowering the community and having own stake in it as an invested family member.

Zac – Less of an attachment to the place as he did not grow up at Tombreck.  Wants to further Mum and Tober's vision and support Ben in his involvement and help create a structure that is not too risky or cuts Ben out. Worried about risk that this might happen with a community structure. Suggested that we need to separate inheritance tax issues and ownership structures - start by figuring out what Tombreck is, and what its tax liability is, to understand the issues clearly.   

Tasha – Being a teacher it would be difficult to live at Tombreck due to lack of local schools, and is more likely to stay in the central belt. But would still like the option to be able to live at Tombreck and be involved. Also wants to support Ben, Miriam, Mum and Tober. Inspired by the possibility of educational links with Tombreck. Would love a hut[footnoteRef:8] in the woods/family hut to come back to or air bnb when not occupied. [8:  Scottish Planning Policy: A simple building used intermittently as recreational accommodation (i.e. not a principal residence); having an internal floor area of no more than 30m2; constructed from low impact materials; generally not connected to mains water, electricity or sewerage; and built in such a way that it is removable with little or no trace at the end of its life. Huts may be built singly or in groups. www.thousandhuts.org] 


Aine – has advised that she believes in the community aspect, but does not feel as attached to Tombreck as Zac, Tasha or Ben, and has raised the issue of inheritance / shares to help her develop her personal interests. 

Sue & Tober - added the need for them to have some sort of pension / security / benefit.  They also expressed their desire for Tombreck Farm to continue; Tober especially wants the farm to stay as one and not to be sold off.  This concern over the future of the farm has led Sue & Tober to investigate community ownership options.
  
Discussion points:

· There are 'non-radical' ways to avoid inheritance and capital gains tax while keeping the farm together – this is what large ‘commercial’ farms do.  

· However these ‘traditional’ methods would reduce the funding options which would help the farm develop.

· Discussed forms of ‘benefit’ to the family – namely the option of building / having a home / workshop / hut / dwelling at the farm and potentially the right to rent it out.  The difference between taking money out of Tombreck and getting financial remuneration for work at Tombreck (fair pay for fair contribution) was discussed. 

· Tombreck is farmland, woods and buildings. We could initially keep the buildings, and maybe the woods, separate from a future community owned structure, so that a change of ownership could be phased.

· There is also the option to sell the farm to the community for much less than its value and split this money with children (some of whom might want to give it back to the farm or treat it as a loan from which they take interest). 

· An alternative would be to raise shares in the farm, with one member one vote (like Fordhall Farm). This money could be used to pay for all the admin and development of a community structure / future or for huts / sheds / physical development.

· Could the Tombreck Action Group apply for grants to explore the possibility of community ownership (feasibility, valuation, outline business plan etc). The Tombreck Action Group have discussed ownership structures and are generally in favour of this direction of development.

· The Cooperative Development of Scotland would give support to set up a cooperative structure. The Fund for Enlightened Agriculture (which funds Martin) can also help.

· Worthwhile keeping an eye on what the Scottish Land Trust are doing, as their aims are to find land for young farmers in Scotland.

· It was acknowledged that our discussions had returned to the basics (what is Tombreck – what does it look like; what is the vision; what are the liabilities) but it is necessary to have all the facts and be well informed before moving forwards. 



QUESTIONS NEEDING ANSWERS NOW
1. How Inheritance Tax & Capital Gains Tax might affect Tombreck
2. Financial / personal tax advice for Sue and Tober
3. Reviewing wills to reflect changes in ownership
4. Current valuation of all the land and buildings at Tombreck. This could cost in the region of £3,000.
5. The value of current SAF farm payments 
6. Business Plan. This document is intended as a starting point for this. 

We have applied for a further 2 days funding for Martin to help with a business plan and have been granted 80% funding for a farm business advisor, who should be able to advise more specifically on farming maters. 

FUNDING FOR DEVELOPMENT WORK

Money is needed now for advice on legal and financial issues, as we need a solicitor, an accountant and a land and property valuer. We spoke with a solicitor who was initially very helpful and appeared to understand the situation.  However after his initial enthusiasm he took several weeks to submit his fee quote and then failed to reply to emails asking for further information.

“For meeting with you and analysing the structure that might be best we will charge at our standard hourly rate of £190 per hour plus VAT and outlays. Once we have formulated the new plan for the farm we will then be able to give you a more specific scope of work for the individual steps involved in implementing that plan”

So to start this enquiry will cost us £190 per hour, which is no doubt standard costs, and how many hours will be needed? We are also unsure as to whether this particular solicitor has understood us. “The first step for us to carry out is the development of an overall plan for the restructuring of the farm to deliver our objectives of allowing community investment and benefit whilst retaining some degree of control”…. 

We need a solicitor who understands us and is interested in working with us, and an accountant. Can we get any grants for this work? 

THE SCOTTISH LAND FUND

The Scottish Land Fund can help community groups buy assets in the form of land and buildings. TAG could apply for Development Funding, but it’s a difficult fit because the landowner and TAG are so closely connected. Sue and Tober being both the owners and part of the Community Group. The owners are putting the idea forward and TAG is supportive but not necessarily pro-active. 

Claire Martin from the Scottish Land Fund Information about the Scottish Land Fund is hoping to visit Tombreck at some point. Meanwhile more information is available here:http://www.hie.co.uk/community-support/community-assets/scottish-land-fund.html 

An interesting comment from Clare, was in her experience of retreat centres where someone has property or buys property for a retreat centre, and the issues of ownership / involvement down the line. So there might be some models there that could be useful.

POSSIBLE NEW FARM VENTURES

This is based on our experience of running the Tombreck Farm Shop; what our customers are asking for, and also hearing what other people are doing.

1. Eggs – more hens and sell further afield i.e Delight Deli in Aberfeldy. Hens could be housed in the new wooded enclosures.
2. Pork. More pigs in the new woodlands and product range could be expanded i.e. into charcuterire
3. Dairy products – small scale. Cattle would fit in well into the proposed grazing management plan. In Scotland we are not legally allowed to sell raw milk. Cheese could be made, but a dedicated cheese-making unit would be required. Milk could be ‘sold’ to members of a community group who ‘owned’ the cow. Animal sheds and a dairy / cheese making shed will be essential.
4. Beef – could be sold in the farm shop
5. Fruit grows well at Tombreck, and could be made into jams, preserves and juices. 
6. Vegetables. There is scope for vegetable growing on a bigger scale, including in polytunnels. It can be done and people want vegetables. Perhaps a vegetable box scheme. There is an excellent example quite close at Tomnah’a Market Garden at Comrie Croft.
7. One niche idea is to grow produce using horse drawn power and market it as such. Polytunnels and growing areas would have to be laid out in a certain way to accommodate this. 
8. Herbs and flowers. This is already happening on a small scale but there might be scope for more.
9. Woodland products, firewood in the future
10. Farm Shop, enough space and scope for expansion into other products, perhaps into on-line marketing, and move away from the simple ‘honesty box’ approach.
11.   Raising ‘Rare Breed’ sheep and cattle and selling stock
12.  Sheep (with Gordon Stewart as advisor)
13.  Small-scale fish farming
14.  A bakery based in the Big Shed
15.  Café
16. Interpretation/ Education/historical/Tourist experience
17. Tombreck produce could be marketed via an on-line portal. Producers log what they have for sale. People order by Monday/Tuesday with deliveries / collections on Thursday/Friday 

Investment would be required for most of these projects, and a new farm shed and animal housing facilities would certainly needed, as is a proper water supply to all the fields. 

Where is this money to come from? Share capital? Individual grower / young farmer investments? Bank Loan? Grant funding? Who is going to co-ordinate this?
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OTHER GROUPS WHO COULD HELP

[bookmark: _GoBack]Permaculture Association, Nourish ‘Young Growers’ Scheme, Landworkers Alliance
