Your long term goals and business strategy

	Name
	

	Location
	

	Date
	

	New business
	


	#
	Your long term goals
	

	1
	When will your business become your full time job?


	

	2
	What will your business look like at that time?


	

	3
	Where will you be living at that time?


	

	4
	What role will you have in the business?


	

	5
	Who else will you be working with/ for/ for you?


	

	6
	What will your annual income be?


	

	7
	How confident are you that you will get there?


	

	8
	What hurdles do you see that stand in the way of you getting there?
	

	9
	Why have you decided to pursue this new business direction?
	

	10
	What other key goals or outcomes do you personally need to get from your new business?
	


	#
	Your business strategy
	

	1
	What land / buildings; machinery or access to other facilities will you need?


	

	2
	What products / services will you be supplying at that time?


	

	3
	What marketing routes will you be using at that time?


	

	4
	What will your products do for your customers and how will they stand out from the competition? 
	

	5
	What will your position be in the market?
	

	6
	Where will you pitch your price in relation to competitors?


	

	7
	Will you have a brand or join a brand group?
	

	8
	What help from others do you need to get there?
	

	9
	What new skills do you need to develop to get there?


	

	10
	How would you describe your business strategy in two sentences?


	

	11


	How long do you think it will take for your new business to provide you with the income you have aimed for above? 


	

	12


	How much capital do you have access to for developing the business?


	


