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1
Your business / Business idea/ Proposal
· you

· Contact details

· Your experience

· Your farm/ croft/ garden/ processing business
· Is a map useful here?
2 Objectives/ goals/ targets
· when will your business become your full time job?

· what will your business look like at that time?

· what products / services will you be supplying at that time?

· what marketing routes will you be using at that time? 

· who else will you be working with/ for/ for you?

· What will your annual income be?

· How confident are you that you will get there?

· What help do you need to get there?
3  Market research
· Find out who your customers are and what they want

· Decide on the best way for you to supply your customers

· Test price and commitment

· Run a focus group
4
Market analysis

· Competitor analysis:
List competitors
Spider map of their location
Assess the ‘gaps’ in the market
· Market environment analysis –PESTO

· Situation analysis – SWOT
5  Summarise your production plan
· Site description

· How the site will be managed

· Cultivation/ production processes
· Resources needed
6 Summarise your marketing plan
(perhaps for growing, you will need a plan that develops with the seasons?)
· Price (August)

· Place (September)

· Promotion (October)

· Product (November)

· People (December)
7
Financial information
· Budget

· Assumptions 

· Profit and Loss

· Cashflow

· Investment required and where it will come from
8 Management of the business
· Control of costs

· Control of price

· Control of volume 

· Access to additional resources

· Sensitivities – costs and price

· Risks  - What are they and how would you cope?

· How will you record information?
· How and when will you review performance (and change the plan if required)?
· Who will do your reviews and what other sources of advice do you have access to/will you draw on?
9 Analyse your plan
· Competence and completeness

· Can the plan achieve your objectives?

· Is the plan internally consistent?

· Can it be achieved within the time and resources?

· How effective is monitoring and control?

· How will competitors react?

· Critical success factors – are they covered?

· Financial analysis

· Sensitivity analysis

· Risk Analysis
10 Anything else?
· Photographs

· Design of products

· References

· Your CV
Business plan structure
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